Workplace chaplaincy in the mission of the local church

The nature of workplace chaplaincy

Workplace chaplaincy has always been a pioneer ministry bringing authorised Christians, with a recognised role, into relationship with people with no church connections, offering pastoral support, engaging in conversations about meaning and bringing a specific faith dimension into secular structures.

Workplace chaplaincy enables -

· deepening relationships with those who would never come to church, exploring what it is to be human

· supporting Christians at work

· an opportunity to reflect theologically on the realities of industrial life 

· a way to understand the local context of the churches’ mission and ministry

· an opportunity to help build community within a work place and between a company and its neighbourhood.
· the development of lay ministry and leadership in conjunction with clergy colleagues
Workplace chaplaincy and parishes/ local churches

The Transforming Church initiative is encouraging local churches to consider their mission and ministry in their area.  Workplace chaplaincy is a model that can feed into and support that exploration both short and long term  Existing connections with schools, care homes and community centres would benefit by being understood as having an element of chaplaincy to working people, and explicit workplace chaplaincy can bring new resources to mission.

Companies and organisations rarely operate within a single church boundary.  Chaplaincy can provide an opportunity to work with other churches, ecumenically and across denominational boundaries, bringing together a variety of traditions.

Chaplaincy benefits the individuals and organisations receiving it and benefits the wider church through the insights that chaplains gain which may contribute to preaching, theological development and practical connections. 

When chaplaincy is integrated into the local ministry team, it has the potential to bring greater benefits and greater connection to a parish or group of churches, through its interface with non church structures.

By linking different communities occupying one neighbourhood chaplains can help to bring together the employed and the unemployed, the resident and the commuter, the voluntary and private sectors, existing and developing communities with their various cultures and aspirations.  New and relevant opportunities for ministry and mission emerge. 

· A chaplain, already in touch with a developer, was asked to be chaplain to the construction of a housing development.  As residents began to move in, the first community building on site was a portacabin, staffed by church volunteers providing a welcome & local community information. 

· In Solihull, local clergy were involved with the development of Touchwood through the construction stage, and chaplaincy continues to the centre & to the wider Town Centre, enabling individual conversations with staff and building community & business links for the church.

· The redevelopment of the Longbridge site is going to be a 30 year project at least. The development will  include housing, education and employment, creating new neighbourhoods and communities. Churches surround the site, serving the existing, varied communities e.g. Rednal,Barnt Green, Longbridge, Lickey. Through chaplaincy the local churches can have a shared focus in responding to the development and developing new expressions of church.
· A local Faiths Forum decided to hold a ‘Go green’ event to raise awareness of environmental issues in the local community. The team leader of the town centre chaplaincy used contacts with the town centre manager, the local council, local businesses and others so that the event was held centrally and involved all sectors. The chaplaincy enabled the faiths, including the church, to achieve their goals and gave other organisations an opportunity to partner with the faith community.
Integrating workplace chaplaincy into local church mission has particular relevance to development areas but can resource the mission of any church and be part of transforming church & communities.

The way forward

Chaplaincy can be in the ‘toolkit’ of every parish and deanery.    

Elements of chaplaincy may already be present in the connections a church has with its community, and these can be affirmed and developed.  Specific workplace chaplaincy can be developed with lay people or as part of an ordained role.  

Chaplaincy is a particular ministry and needs resourcing. If churches wish to develop this work CIGB can provide training and guidance

Where chaplains and local church leadership are understood as expressions of a shared mission, a single team, chaplaincy can serve local churches to transform the church and the community.

Appendix 

Other examples of chaplaincy as community building to meet the mission of the church

1. During the recession of the 1980’s and 1990’s chaplains were significantly involved in projects for local unemployed people. Using their contacts with companies they gained access to facilities, equipment and expertise to support local communities and to draw in additional government funding. 

2. In the current recession a chaplain working with a local church has set up a drop-in for people attending a local job centre. Networking across the CIGB team enables people to hear of jobs not advertised at the job centre. Very practically, through a link with a job centre, a chaplain heard of a young man whose 90 minute walk at 4 a.m. to get to his shift made his new job unsustainable. Networking in the team produced a bike and there is a new relationship with the young employee and with his manager. 
3. A Science Park developed on the other side of a stream from a large social housing development with significant social problems. Initially there was no physical connection, so even basic employment on the Park was inaccessible to local people. Both sides of the stream had preconceptions about each other. Bridges were built, literally. The chaplain introduced a local youth & community worker to an electronics company’s European research Headquarters. The community worker brought in groups of local young people to try out the company’s developing products and the company learnt got to know local people. The relationship was not always easy and the chaplain acted as ‘interpreter’ between the two cultures.

4. A chaplain to a business park arranged for a ‘Meet the neighbours’ event bringing local social enterprises and community groups in to the park’s conference room. The idea was to show how local people were also running businesses, if on a different model, and to see if useful connections could be made.

5. A chaplain worked with two parishes, with funding from the local strategic partnership, to enable the parishes to commission feasibility studies on the conversion of their community premises to offices for voluntary groups, in one case, and to social housing for the other. If realised, both facilities would be run on social enterprise models and meet specific local need. 

